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Email: office.3120@aston-and-cote.oxon.sch.uk
Website:  www. aston-and-cote.oxon.sch.uk
Headteacher: Mrs Fiona Taylor
Minutes of the Meeting of the full Governing Body held online
on Monday 29th March 2021 – commencing 6.00 pm 
Present:
David Chadwick (DC)


Parent Governor
Joe Cox (JC)



Parent Governor
Peter Dempsey (PD)


LA Governor
Emma Gardner (EG)


Staff Governor
Claudia Harris (CH)


Co-opted Governor

Edward Steele (ES)


Foundation Governor
Fiona Taylor (FT)



Headteacher
Philip Wilson (PW)



Parent Governor

In attendance:
Melody Chadwick (MC)


Associate Staff

Harriet Cornell (HC)


School Business Manager
Lucy Dickinson (LD)


Clerk
Kate Norton (KN)



Prospective Co-opted Governor

	Item and description
	Actions

	15.21 - Welcome and apologies

	CH welcomed Governors to the meeting. Apologies were received and accepted from Janice Collier (JColl: Foundation Governor). The meeting was quorate (8 Governors present of 9 in post) and was opened at 6.00pm by CH.
	

	16.21 – Notification of any urgent business

	None
	

	17.21 – Declaration of interests including update to the register and confirmation of agreement with Governor Code

	No declarations for this agenda. The Governor Code is available on Governor Hub at https://app.governorhub.com/document/6062e1d965d8a900228b6333/view
and Governors were asked to read this and record in their own declarations section on Governor Hub that they agreed to abide by the code.
	Govs- done (not ES, EG, JColl)

	18.21 – Approval of the minutes of the meeting held on 1 February 2021 and matters arising

	The minutes from 1 February were approved. LD to send electronic version for website. Matters arising were listed at the end of the agenda:
4.21 CH to print out minutes, sign and file at the school – action complete
4.21 SDP 2019-20 EYFS section to be completed – CH and MC: ongoing
4.21 Parental survey – action complete
4.21 Website compliance – most updates complete, future website management to be included on agenda for next meeting (HC costings)
4.21 Equality policy and plan to be uploaded to website – action complete
4.21: Additional P&S meeting before October half-term – carry forward
5.21: Parents to be encouraged to respond to Ofsted website to ensure responses are evidenced (currently no responses) – FT to add to parent newsletter and link from school website
5.21 Staff development/Remote Collective Worship: information included in recent SIAMs document – action complete
7.21 FT to follow up with OCC re. timescale of building development – a longer discussion took place at the end of the meeting (when not all Governors were present). FT had confirmed with OCC that the school was happy with the proposed location of the new classroom, so the next stages will be a business case and feasibility study. However, there were still some decisions required regarding the potential relocation of the school office and whether additional toilets would be required. The school building working party (PW, FT, DC & ES) will meet to discuss these issues and make a recommendation to the Governing Body. It was noted that this decision may need to be agreed before the next FGB meeting.
9.21 Sports Premium options and possible contributions for FACS for some projects – discussed in item 19.21 below, and KN (as Chair of FACs) will look at what level of funding could be provided.
	LD- done
CH, MC

LD-agenda

HC

CH

FT

PW,FT, DC,ES

KN

	FINANCE AND PREMISES (chaired by JC)

	19.21 – Budget monitoring and draft budget preparation

	Draft budget: HC, FT, and Jane Mason (JM: OCC Schools Finance Advisor) had met to discuss the draft budget. This is not yet complete as we do not have confirmed pupil numbers for Windmill 2, so some adjustments will be made before sign-off at the meeting on 26 April. HC outlined the staffing plans for the next three years: there are currently 7 teachers, with an additional 0.6FTE from September 2021, and rising to 8 FTE teachers by Year 3 (September 2023), when the new classroom and class will be in place. JM had confirmed that everything looked realistic, with a few alterations to be made (including adding in the Covid catch up funding of £5,000). Overall, the projected in year positions looked very positive (as outlined in the financial report), with a surplus of £2,300 in Year 1, £30,000 in Year 2 and £15,000 in Year 3. It was confirmed that these are year by year figures, not cumulative, so that the carry forward to 2021-22 is £43,100.
HC explained that the main reason for the improved outcome was the income due to the additional class, which will bring in £33,000 per year for the first two years to cover additional expenses (to cover the cost of the teacher while the number of pupils is increasing to fill the additional spaces available). FT was also told that all the major works of the building will be covered by OCC, but Governors noted that the school will still need to cover furniture and any additional expenses added to the brief (such as entrance canopies, parking etc.) These additional costs should be considered in the budget. Governors asked:

Q. Are we being conservative with regards to projected pupil numbers?

A. HC thought the figures were realistic – in the past she has projected 20 as the base figure for the FS class, for the coming September this figure is 27 (based on the known applications). For future years, the figure has been estimated at 24, which JM had agreed was realistic when looking at current class numbers in most of the other year groups (except the oldest classes). Pupil numbers are projected to rise from 157 to 173 to 179 over the coming three years.
Q. Was there anything else to report from the meeting with JM?

A. JM has confirmed that there were no current plans by OCC to claw back money, but she had recommended that available funds should be spent or allocated to specific projects.

Q. What are the likely costs of fitting out the new classroom – are there buying guides and preferred suppliers?

A. FT, MC, and HC will decide on possible purchases, and PW offered to go through catalogues and help with budgeting.

HC also mentioned other possible improvements to be funded, including mending the roof and getting a new alarm system to link up with preschool.

Governors also raised the issues of the two storage sheds as well as the pagoda which are all reaching the end of its useable lifetime. It was agreed that in addition to the fittings and equipment for the new classroom, the school should develop a buildings list and a premises development plan to link up with the new five-year strategic plan. The school extension working group will consider this and involve staff in order to find out what would work well. PW also offered to do a practical briefing with staff regarding practicalities. The school extension working group (PW, ES, DC and FT) will take this forward. Governors discussed the links between the development plan and the building plan and raised the possibility of (for example) an outdoor kitchen. It was agreed that elements should be considered now which will allow for future provision.
Staff absence insurance: HC had uploaded a summary of various quotes after the current providers had increased their quote from £7,500 (last year) to £12,500. HC noted that the school has made several claims, and that companies look at a three-year average. The claims made for the past few years have meant that the school has got back the premium. She outlined the levels of the different quotes and the coverage, and recommended that the school should switch to SAS (a provider used by another local school). Governors asked:
Q. Has HC carried out complete scrutiny on all the quotes and is HC confident that the coverage is comparable to the current insurance?

A. They have all been checked, but the two better value ones with sufficient coverage (Education Mutual and SAS) as well as the current provider were examined in more detail to confirm that all the pre-existing conditions were covered (as well as maternity and stress cover). HC had spoken to SAS who asked for absence information for the past year, and subsequently increased their quote (from £4,900 to £ 6,900).

Governors agreed that the SAS quote was a good option and thanked HC for her work in getting these quotes.
Budget monitoring: the carry forward is £43,000 – HC noted that there had been an underspend this year and some of the Covid catch-up funding has not yet been spent, but that spending will increase now that all pupils are back. Governors asked:
Q. Does the SEN funding cover all the costs for support of these pupils?

A. No, the £4,300 this year and £8,700 for future years will not cover the additional fulltime TA costs, but it is the maximum which is covered.
HC noted that the free school meals was based on the census count of 54 children and has led to a positive impact with a surplus of £9,500 which will not be clawed back. Some staff absence insurance cover has already been received, and there may be a further amount to come. There have been some donations from the Church and legacy (not yet spent) and some donations from charities for lap-tops which has been spent. The Sports Premium has not been fully spent: the possibility of buying an ActivAll interactive LED wall. Governors asked:

Q. How much would this cost?

A. Around £6,000

Q. Would there be any recurrent costs (maintenance)?

A. There are no servicing costs – there is a 2-year warranty then ongoing maintenance costs £199 per year.

MC to ask to talk to a school which already has one installed. PD also suggested that MC should find out if any other local schools have one, or whether Aston could act as a demo school at a reduced cost.

Q. Where would the wall go?

A. It would go in the location of one of the old outside Year 6 art walls (from 13 years ago). It was noted that a rota will be needed to cover old walls as the school is running out of space for new murals.
Q. Money has been invested in IT recently (the Wi-Fi upgrade, extra laptops etc). Are there any other IT items which would be nice to have?
A. There are still 15 laptops included in the budget, but since 7 were received via donations, and 5 from the DfE, it is possible that these 15 will not be required. Governors encouraged HC and FT to consider use of some of the underspend to invest in enough laptops for the largest class (32 pupils) as a way of future proofing provision.

It was agreed that a wish-list would be created and costed.
	FT,MC,HC, PW

PW,ES,DC,

FT

MC

FT,MC,HC

	20.21 – School Financial Value Statement (SFVS)

	JC, HC, and FT had met to go through the SFVS, and the completed version was circulated on Governor Hub. It was noted that there were a couple of ‘Red’ ratings on the dashboard, connected with the percentage spend on education support staff and premises, but it was explained that some of this was due to allocation of spend in the budget. There were no questions or comments. JC and HC to complete and pass to CH to sign this off in hardcopy.
The Finance and Premises committee section finished at 6.50pm and CH took over as Chair for the rest of the meeting.
	JC, HC, CH



	Joint item for both Committees

23.21 - Covid update 

	The updated Risk Assessment had been circulated on Governor Hub – FT explained that this was very similar to the previous version, with changes highlighted in yellow. One staff member who had been shielding as a result of the updated Government guidance would be returning to school on 1 April (the last day of term). FT has spoken to the HR advisor who confirmed that the return to work was permitted as long as the risk assessment had been updated. It has been agreed that as an EYFS staff member, they will not be carrying out any personal care. A swap in roles to elsewhere in the school was not possible due to working pattern and maintaining bubbles, as well as relevant experience. Governors asked:

Q. Will this place a burden on the rest of the EYFS staff?

A. MC said not, as the intimate care policy already stated that if possible, a child’s key worker should carry out intimate care, and this staff member does not have any key worker children.

Q. Has the Government definitely changed her status?
A. FT believes that she has had a letter to confirm that she can return to work, and is looking forward to doing so. She will attend for one day before the Easter break. FT to get written confirmation from the staff member that she is happy to return to work under those conditions.
Q. Does FT think that the further loosening of restrictions from 12 April will have any impact on the school or the RA?

A. We do not yet no as no advice has been given. FT will check when after school clubs can restart. Parents will also be reminded about the procedure at the start and end of the day in the next newsletter.

Governors to email CH to confirm that they have read the updated RA and confirm that there are no further questions.
(7pm: HC left the meeting)
	FT

FT

Govs

	24.21 – Governor succession planning 

	DC outlined the discussions which had taken place with Tim Brock (Governor Services) regarding the position of Chair and any relationship between the Chair and a member of staff. Governors discussed a variety of options for Chair, Vice-Chair, Co-Chairs etc. and agreed to further consider roles and possible conflicts of interest. Some Governors felt it would be easier to have JC named as Chair and DC as Vice-Chair.

The election for Chair and Vice-Chair has previously taken place at the last FGB meeting of the academic year, but this could be moved to the first meeting if CH is willing to stay in post until September.
Governor positions: Governors agreed to appoint KN as a Co-opted Governor and welcomed her to the Governing Body. LD to send induction information, Governor Hub access etc and to inform Governor Services. KN is also Chair of FACs (this should be included on her declaration of interests). 

It was also agreed that DC (who is currently a Parent Governor, but whose child has now moved on from the school) be appointed to the other Co-opted Governor position. LD to inform Governor Services and update Governor Hub. A Parent Governor election will be held next term.
All three Co-opted positions are now filled, although CH will be stepping down later in the summer. 
	Govs (DC, JC, FT)
LD-done
KN-done
LD-done

	25.21 – Complaint update

	It was reported that the complaint had been heard by the panel and was not upheld. All parties have been contacted regarding the outcomes. As noted in 17.21, all Governors were reminded to read the Governor Code and record their agreement in their profiles on Governor Hub.

(7.20 pm: ES and PW left)
	Govs

	PERFORMANCE AND STANDARDS

	26.21 – School Development Plan (SDP) and Self-evaluation form (SEF)

	SDP: Governors need to update their areas – DC and CH had met FT to discuss Leadership and Management section. FT has asked staff to contact their Link Governors regarding the other sections – this will probably take place after Easter. CH explained the SDP and Governor links to KN.
SEF: no updates since the last meeting, except to note that all pupils are now back in school and the reintegration has gone successfully. Governors asked:

Q. Does the SEF also cover Windmill 1 (the integrated Preschool class) and if so, should it also pick up on the perceived overspend noted in the SFVS due to the additional preschool staffing?

A. Yes, the SEF does include Windmill 1, and FT agreed to add an explanation about this to the SEF to make it more reflective of the current position.
	Govs
FT

	27.21 – Communication strategy and questionnaires

	 Nothing further to report at this time- questionnaires will be done in the summer.
	

	28.21 – Distinctiveness as a C of E school including school vision and SIAMs working group

	 FT had circulated two documents via Governor Hub (SIAMs document Strand 1: Vision and Leadership and a revised Vision Statement proposal). She reported that she had a meeting with Toby Long from the Diocese to discuss the school vision in the context of the likely upcoming SIAMs inspection. TL felt that while the elements were all very good, the statement itself was not strong enough. FT had looked at other Vision Statements from different schools’ SIAMs reports, and suggested a couple of revised versions. The ‘strapline’ (‘Aspiring to be the people God created us to be’) would remain unchanged, but would not be repeated in the 50-word Vision Statement (which would allow more definition in the statement). Governors agreed to change to the second proposed option:
We embed our Christian values of Love, Courage and Respect in everything we do, enabling us to learn and grow together as a community. We are committed to helping everyone flourish as unique individuals by developing a sense of wonder and curiosity in the world and our place in it.
Governors discussed relaunching the revised vision in September alongside sharing plans for the new building.
	

	29.21 – Date of next meetings

	26 April (7pm: FGB including budget approval and policy review – SRE and Social Media Policy, pupil progress data), 14 June (7pm: FGB)
	


The meeting closed at 8.55 pm.
	Documents for the meeting
	Sent by
	Date on Gov. Hub

	Agenda
	LD
	15 March 2021

	Minutes of FGB meeting on 1 February 2021
	LD
	15 March 2021

	Financial forecast and budget monitoring spreadsheets
	LD
	25 March 2021

	Staff absence insurance summary
	LD
	29 March 2021

	School Financial Value Statement (SFVS)
	LD
	26 March 2021

	Covid Risk Assessment updated for 1 April 
	FT
	29 March 2021

	SIAMs document and proposed revised Vision Statement
	FT
	25 March 2021


[image: image1][image: image2][image: image3]
PAGE  
8
Chair: ………………………………………………………………..   Date: ………………………………..

LMD 30.3.21

