Page 8 of 8

For ratification

[image: image4.png]Healthy



                 Aston and Cote Church of England Primary School
[image: image5.png]”é’ﬁ’) i&e)\g‘;



            Cote Road

[image: image6.jpg]S
7{7% N- WOSSP

WEST OXFORDSHIRE SCHOOL SPORT PARTNERSHIP



            Aston

            Bampton

            Oxfordshire
            OX18 2DU
Tel: 01993 850435
Fax: 01993 851915
[image: image7.jpg]


Email: office.3120@aston-and-cote.oxon.sch.uk
Website:  www. aston-and-cote.oxon.sch.uk
Headteacher: Mrs Fiona Taylor
Minutes of the Meeting of the full Governing Body held online via Microsoft Teams
on Monday 1st February 2021  
Present:
David Chadwick (DC) (Vice-Chair)
Parent Governor
Joe Cox (JC)



Parent Governor
Peter Dempsey (PD)


LA Governor
Emma Gardner (EG)


Staff Governor*
Claudia Harris (CH) (Chair)
          Co-opted Governor

Edward Steele (ES)


Foundation Governor

Fiona Taylor (FT)



Headteacher
Philip Wilson (PW)



Parent Governor

In attendance:
Melody Chadwick (MC)


Associate Member/Deputy HT*

Harriet Cornell (HC)


School Business Manager
Julie Carvell (JAC)



Cover Clerk (for LD who had submitted 

                                                                         prior apologies)
*Post meeting note: Governor Hub to be updated to include dates of EG as a Staff Governor and changing MC to Associate Member. (LD)
	Item and description
	Actions

	01.21 - Welcome and apologies

	CH welcomed Governors to the meeting. No apologies were received.  Janice Collier (Foundation) was absent.  The meeting was quorate (8 Governors present of 9 in post) and was opened at 7.00pm by CH.
	

	02.21 – Notification of any urgent business

	None
	

	03.21 – Declaration of interests including update to the register

	No declarations were received against any items on the agenda for this meeting.
	

	04.21 – Approval of the minutes of the meeting held on 30th November and matters arising

             Minutes of Performance & Standards additional meeting held on 11 January 2021

	The minutes from 30 November were approved [post meeting note: subject to the inclusion of the year at the top of p.1, now done].  JAC to send electronic version for website. [Done]. CH to send signed copy to school.
Matters arising not covered elsewhere on the agenda:

23.20: Annual Declarations of Interest 
All completed.

24.20: Matters arising from the previous meeting (23/09/20)

           7.20: 2019-20 SDP

           EYFS section to be completed by CH and JC – carry forward action.

           8.20: Parental Survey
           DC to feed back; ongoing action. 

25.20: Performance and Standards Terms of Reference
A signed copy has been given to FT.  JC to give a signed copy of the ToRs for Finance and Premises to FT.

26.20: Pupil Progress

Action completed.

28.20: Pupil Premium Report 2019-20 and Plans for 2020-21

FT advised that there had been a further meeting but it had not been possible to implement the new strategies at this time.  This item would be discussed further in item 08.21 below.
29.20: Website Compliance

PD had passed on his feedback to FT who will make the necessary changes.

30.20: Equality Policy and Plan

FT to upload to the website, carried forward action.

33.20: Distinctiveness as a Church of England school

Action completed.

35.20 Finance and Premises Terms of Reference

See item 25.20 for action.

38.20 Telephone System quotes and laptops

This would be discussed later in the meeting at item 07.21.
39.20: Catch up Funding (Queries)

Action completed.

CH advised that the minutes of the additional P&S Committee of 11 January 2021 are being completed and would be circulated as soon as possible.
	CH

CH  JC

DC

JC

FT

FT

CH



	05.21 - Headteacher’s Report

	FT invited questions.
Q (re item 2.2 Pupil Premium): Can this be carried forward as no children in school at the moment?

A: There are between 16 and 18 pupils in school who are receiving support where possible.

Q (re item 3.1 Quality of Teaching & Learning/parental feedback): Although there is excellent feedback from parents re the quality of remote learning provided; there is no evidence of parental feedback in section 3.4 of the Ofsted form.  How is feedback received by school?
A: Via messages to FT or staff via class Dojo.

Q: Could those parents who submitted positive messages be asked to respond on the Ofsted website (to repeat their positive message) so that there is an evidence trail?

A: This can be looked into.  Action: FT.
Q (re item 3.2 Staff Development/Remote Collective Worship): Could more information about this be included for Ofsted/SIAMS?
A: Yes, FT to take forward.

Q (re item 3.4 Staff Changes/new Caretaker): The new caretaking arrangements are not comparable with previously arrangements re hours?
A: True, less hours will be worked in all, but will include a whole day in school.  Effectiveness of the new arrangement will be kept under review.

Q (re PDBW/Behaviour): Does the temporary exclusion refer to one of the cases of verbal abuse and is the pupil back in school?
A: Yes.  The pupil is due back but under the current lockdown conditions is working from home.

Q (re parental feedback to remote learning): What percentage of parents have replied so far?
A: Unclear as responses have come back at different times and in different ways.  FT to follow up with staff.   
Governors thanked FT for her thorough report.

Covid-19 Risk Assessment

It was noted that the risk assessment is updated regularly.  Governors had met (25.01.21) to go through the risk assessment re staff testing.

Q: How many staff are for or against the testing?
A: All staff are taking part in this, twice a week (with test kits taken home).  All data is completed on-line.  The first one was done yesterday, all were negative.  FT has set up a spreadsheet for the data which can be accessed by HC and LB in the school office.  FT is the Covid-19 Co-ordinator.

Staff Wellbeing

FT advised that morale is mixed; everyone is working extremely hard and the workload is huge and more demanding, with some behavioural and learning challenges among some of the vulnerable pupils currently in school.  FT recently met with Mel and Katie to discuss how pressure can be relieved on teachers, looking at any common themes.  FT acknowledged that there are pressures for parents too at this time. CH concurred and thanked all staff for their hard work and support.  This was endorsed by governors.

	FT

FT

FT

	06.21 - SDP and SEF including five year plan



	Questions were invited.
Priority One (Quality of Education)

CH thanked PD for attending a learning walk in school in the Autumn term. The report was noted.
Priority Two (Behaviour and Attitudes)
CH advised that she had met with FT and KoH and covered a lot of ground; including a discussion about the forthcoming Anti-Bullying day and Mental Health awareness day (as outlined in the Governor comments section of the report). 
School Website:  Governors were appreciative of the work undertaken to update the website currently carried out by a parent at the school, whilst acknowledging the challenges around updating it regularly (especially at the moment).  It was also noted that it is not possible to make significant changes/add pages to the website as currently constructed.  There was a discussion around a review of provision alongside a review of ParentMail which is also pending.  PD offered to forward examples of alternative website provision to HC who would investigate communications provision for the school going forward. 
Priority Three (Personal Development)

JC commended the creativity of the Collective Worship programme.  MC mentioned the outdoor learning activities which are supporting improved mental health for pupils.

Priority Four (Leadership & Management)
Governors noted lots of ideas put forward here.

Priority Five (Distinctiveness as a Church of England School)

FT informed governors that she would be meeting with Toby Long (ODBE) on 15th March re the School’s Vision.  Clarity would be sought then as to the likely timing of the next SIAMS inspection.  It was hoped that the SIAMS self-evaluation and the SEF should be ready by the end of the summer term.
SDP (Five Year Plan)

FT summarised from a recent strategy meeting (including herself, MC, DC, PD), looking at the outcomes from a 360 degree review of all stakeholders, distilled into six key priorities with overarching themes, including ethos and values.  FT considered that these represent a good synergy between what adults want with what pupils want.  A follow up meeting has yet to be arranged.  Going forward, MC advised that she would like to work to a Three Year plan which can feed into the annual SDP.
SEF (January 2021)
FT advised that this is broadly similar to last time.  This needs to reflect the reality of the current situation; that things have not panned out the way that was hoped due to the challenges around Covid-19.  There was a discussion around the Pre-school; it was noted that around 6-10 children come in each day, with staff working on a rota based system.  There is one long term staff absence currently.  Staff, although nervous, are enjoying working with the children.  MC is overseeing the Pre-school.

	PD

HC



	07.21 – Budget Monitoring

	HC advised that the only update to the November Budget Monitoring Report concerned the appointment of a part-time (5 mornings) teacher for KS2 for the academic year 2021-22.  An in-year surplus position (£13.5k) was noted for this year and year three with a break even position in year two anticipated.  With regard to admissions numbers, the plan has allowed for 24 new admissions in September 2021, with a provisional number of 22 applications received to date from Windmill One.  It was noted that there are 35 children on roll in Windmill One with 30 receiving funded places.

There was a governor question about the projected level of increase in expenditure for next year compared with this academic year?  HC clarified that this figure took account of school meals savings this year in addition to projected salary costs. There was a discussion around staffing capacity.  FT outlined plans for next year; with the new part-time member of staff working in the computer suite in the mornings (around 18 Year 6’s), with three classes using the current classrooms in the afternoons.  
Q: Guidance from unions around space/social distancing measures; are we close to capacity when we re-open?

A: We should hear about two weeks beforehand from the Government about plans for re-opening.  Last year we had a phased return.

In terms of overall numbers, governors noted that Year Three is full with Year One close to capacity.  There was a suggestion about going to appeal if numbers become unfeasible.  

Governors discussed the current building development; time-scales for commencement have yet to be confirmed although completion is anticipated by the summer of 2023.  CH offered to follow this up as Chair of Governors.  FT advised that she would follow this up with Kevin (OCC) and to obtain a name for CH to contact if the position remains unclear.  
Governors ratified the appointment of the part-time staff member as discussed. 
HC summarised the remaining points from her monitoring report (P9) with clarifications re the variance to budget; including unspent catch up funding (to date), UFSM funding, much of which was not able to be used but which won’t be reclaimed, donations (including a legacy) and currently unspent Sports Premium monies.  Donations have been received from local charities to support the purchase of laptops to help pupils access home learning.  Two more laptops are being sought.  A further donation has been received from Bampton Welfare Trust.  New resources are on order for Windmill One.  JC offered support re acquisition of a printer.
HC updated governors on IT equipment quotations as discussed at the last meeting:
· Wi-fi Router: HC has applied for one and should hear back soon;
· New Server: Due in February Half Term;

· Phone System: Installation due in February, with cabling in half term.

· Photocopier: A breakdown of the quotes was noted with broadly comparable costs between Canon and Ricoh.  HC flagged a slight concern with recent service received from Ricoh.  After discussion it was suggested that HC ask both companies what discount they might be prepared to offer and to go with the best deal overall.  HC to follow this up.

Governors noted that the figures remaining in the account from the 
Pre-School transfer (around £6k).
Q: Does the Witney Partnership offer a collaborative acquisition of services for its schools?

A: No, unfortunately, as the schools within it are run by different organisations.

Governors thanked HC for her report.

	FT
HC

	08.21 – Pupil Premium

	DC met with FT recently to discuss plans for PP spending.  Lots of initiatives on offer but the pandemic has delayed matters.  All bar one PP pupil were noted to be attending school.  Writing was observed to be the area of greatest challenge across the school.  It is anticipated that when more pupils are in school more of this funding can be spent to support closing the gap activities.  FT advised that further data is due in March but this may not have changed much since the November data due to the lockdown.  There was a governor question around whether there could be a data capture before half term for those pupils currently in school?  FT would speak to class teachers/SLT to see if this would be possible.  There was a discussion around comparability of data with other local schools.  FT considered that Aston and Cote is broadly comparable with around 25% of pupils in, but numbers are rising.  Governors noted that Teams has been enthusiastically taken up and is working well.  FT commended the ICT team for its hard work in obtaining key Government grants plus a proactive team of teachers who have shared their experiences of using Teams.

	FT

	09.21 – Sports Premium

	HC to look at costings for the purchase of an interactive white board/s (Active All) on outside walls; an initial quote was received of around £6.3k.   Storage for P.E. equipment is also needed.  PW suggested that non-flammable storage be looked at.  Quotes had also been sought for playground floor markings (just over £2k).  MC suggested that FACS may be able to assist with this.  HC to follow this up.
	HC
HC

	10.21 – Safeguarding Report

	FT advised that she had recently undertaken DSL training.  JC confirmed he has completed Level 3 Safeguarding training on 03/02/21.  FT advised that safeguarding is a big element for the school and asked that any concerns be passed on to the relevant staff member or to her.  Reminders have been issued to parents about the need to have oversight of their children’s on-line activities.

	

	11.21 – Governor Succession Planning/Vacancies

	Chair of Governors

Governors noted that CH plans to step down as a Governor at the end of this academic year.  JAC suggested that timely consideration of a replacement would enable some shadowing and also training to prepare for the role.  DC, JC and PW expressed interest in the role with a view to Co-chairing.  JAC advised that she would need to take advice from Governor Services re whether it would be best practice for a governor to apply for the role whilst in a close relationship with another member of the GB who is also a key staff member.  JAC would look into this and would feedback to CH.  Action completed. 
Current Co-opted Governor Vacancies (2) 
Impending Governor Vacancies: 1 further Co-opted Vacancy (for CH) and 1 Parent Governor vacancy (for JC) both in July 2021
Governors noted a potential candidate (KN) recommended by CH and FT for one of the Co-opted Governor vacancies.  CH would ask KN to produce a brief resume which would be circulated to governors by email with a view to a recommendation at the next meeting.  Noting that DC no longer has children at the school (since July 2019), it was suggested that consideration might be given to his moving to a Co-opted governor position, subject to the agreement of the Governing Body, which would free up a Parent Governor position.  
In terms of seeking governor replacements, the Clerk suggested that consideration might be given to advertising vacancies in Inspiring Governors or Governors for Schools; two websites set up to find governors/schools for volunteers who have expressed an interest in becoming a governor and allows a school to specify what skill/s they are looking for plus specifying a distance from the volunteer’s home to the school.  Volunteers are required to provide a brief resume of their work roles and why they want to be a governor.  CH asked JAC to send her details of these.  Action completed.
	CH

	12.21 – Distinctiveness as a C of E School including school Vision

	This was discussed as part of Priority Five re SDP (item 06.21); the School’s Vision.  PD queried the visibility of the Vision/Values on the front page of the school’s website?  FT advised that this can all be found in the Christian Distinctiveness tab, but would review the front page to see if anything could be added there?

	FT

	13.21 – AOB  
Policies

	Remote Learning Strategy: The pro-forma was noted.  There was a governor challenge about the number of hours of set work/remote education (3) expected from Key Stage One pupils? After discussion it was agreed that the Strategy would include a caveat statement that “We recognise the difficulties and challenges experienced by parents”.  FT would update the document along these lines and would post a revised version on the website and Governor Hub.

	FT

	14.21 – Dates of Next Meetings

	Dates of next meetings (all at 6 pm): 29 March (FGB with committee sections, Performance & Standards to meet at 6 pm, Finance & Personnel to meet at 7 pm), 26 April FGB (budget approval), 14 June (FGB)

	


The meeting closed at 9.08 pm.
	Documents for the meeting
	Sent by
	Date on Gov. Hub

	Agenda
	LD/JAC
	19/01/21; 01/02/21

	Minutes of FGB meeting on 30 November 2020
	LD
	19/01/21

	EYFS Data Analysis
	FT
	26/01/21

	Financial forecast report/Budget monitoring an photocopier quotes: 
	HC/FT
	27/01/21

	SDP (long term objectives)
· Priority One (Quality of Education, Autumn 20);

· Priority Two (Behaviour & Attitudes, Aut. 20);

· Priority Three (Personal Development, Aut. 20);

· Priority Four (Leadership & Management, Aut. 20);

· Priority Five (Distinctiveness as Cof E school, Aut. 20)
	FT

FT

FT

FT

FT

FT
	26/01/21
28/01/21

01/02/21

01/02/21

21/01/21

01/02/21

	SEF 
	FT
	25/01/21

	PPG report and strategy
	FT
	25/01/21

	Headteacher’s Report
	FT
	25/01/21

	Remote Learning Strategy
	FT
	28/01/21
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